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The Initial Organizational Meeting
of the 2007-2008
Acton Leadership Group

June 21, 2007
7:30AM
Town Hall, Faulkner Hearing Room

1) General Discussionof Organizational Matters

(Attached arethe Ground Rules from last yearand from 2003for your review)

Ground rulesandunderlyingconcepts

a) Doestheneed for which ALG andits predecessorswere designedto fulfill still
exist?

b) What doesALG meanto theconstituententities?

c) How doeseachentitydefine“Commitmentto theALG Process”?

d) Theuseof a facilitator.

e) Whataretheexpecteddeliverables?

1) Desireddensityof board-to-boardcommunications.

g) Proceduresfor maintainingtheALG FinancialPlan

h) Theuseof off-line sub-groups

i) Superintendent/TownManagercommunicationprocess.

j) Adoptionof governing“GroundRules”

2) FutureMeetingSchedule
a) Agendaitemsfor thenextmeeting

i) Determ.i.netheA.LG Me.eting Ca.ienda.rthmugt~A.pri! I. 2008
ii) Reviewof prior “ALG PlanAgreements”and theirconsequenceon FY’09

and beyond.



ALG CharterandGroundrules
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TheActon LeadershipGroupis madeup of two memberseachfrom theActon
Boardof Selectmen,FinanceCommittee,andSchoolCommittees,aswell as the Town
Manager,AssistantTownManager,SuperintendentandAssistantSuperintendentof
Schools. Theprimarygoalof theActon LeadershipGroupis to reachconsensuson a
multi-yearfinancialplanfor theTownof Acton. A secondarygoalis to enhance
communicationand cooperationbetweentheboards.Membersprovidetwo way
communicationsbetweentheirboardandtheALG. ALG recommendationsarebasedon
consensusafterobtainingviewsfrom all boards. All opinionsareheardand thereis
agreementthat therecommendationis thebestonepossible. ALG membersareexpected
to fully representthe recommendationsof ALG to theirboardsandsupportthe
consensus.

Quorum: Onememberandone staffpersonperboard.

Facilitator: Outsidefacilitatorrunsmeetings,not requiredfor quorum.

Agenda: Establishedat previousmeetings,distributedby Town Manager.

Leadership: Demonstratedby timely iterationsandgoodfaith consensus,All expected
to be willing to compromise.

Minutes: Takenby outsideparty.

PublicParticipation:Seatedoutsideworkinggroup,public commentperiodnearend.



ACTON LEADERSHIPGROUP(ALG)
General Description (2/03)

TheALG is abudget-modelinggroupcomposedof two representativeseachof theBoard
of Selectmen,theSchoolCommittee(s),andtheFinanceCommittee. ALG membersalso
includetheSuperintendentof Schools,theTownManagerandamemberof eachof their
staffs. Membersmeetin orderto coordinateandnegotiaterecommendationsto be
broughtto theirrespectiveboards.Thequorumincludesafacilitator.

While membersof theALG agreeto both reportandrecommendtheconclusionsofthe
ALG to theirboards,theALG acts in an advisorycapacityonly. TheSelectmenand
membersof theSchoolandFinanceCommitteescontinueto hold theirowndecision-
makingandadvisoryauthorities.

TheALG meetson a regularlyscheduledbasis(usuallythe2~Thursdayof everymonth)
in aposted,public meeting.

ALG CHARTER

1. Creationof abudgetproposal:

A grossallocationbudgetandfunding mechanismagreementto propose(and sell)to the
Boards,includinga timeline,aprocess(hearingsandnon-controllableexpenses)and
possibleoverrides.

2. Timely communication:

Goodfaith communicationofinformationrelevantto otherBoardsin atimely amanner
aspossible

3. Enhancementof Inter-Boardworking relationships



ALG GROUND RULES
2002-2003

1. Membership:Two members(Chair andVice Chair) andtwo staffpersonsper
Board.Substitutionsareatthediscretionof eachBoard.

2. Quorum: Onememberand onestaffpersonper Board,plus facilitator

3. Public Participation:After thegroup’s discussionandat thediscretionof the
facilitator

4. Agenda:Establishedatpreviousmeetingwith additionssubmittedto the
Secretariatand Facilitator

5. Decision-Making:By consensus.Reconsiderationis alsoby consensus.

6. Post-DecisionExpectations:

(a) Respectfulcommunicationto therespectiveBoardsin supportoftheALG
process;

(b) Active recommendationof theconsensusto the
Boards

7. Minutes: By secretariat

8. Calendar: SecondThursdayof everymonth(7:45AM to 9:30AM)

9. Convener/Secretariat:Town Manager

10. Overrides:

• Any yearin whichan operatingoverrideis beingconsidered,‘A’ and ‘B’

budgetswill be put forward
• Memberscommitto championingandrecommendingadherenceto ‘B’ Budgets

whensuchbudgetsarevotedby thecitizenry
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2007~. 2008ACTON LEADERSHIP GROUP (ALG)
General Descriptionf2/03)

TheALG is a financial bu4get-~modelinggroupcomposedof two representativeseachof
the Boardof Selectmen,the SchoolCommittee(s),and theFinanceCommittee. ALG
membersalsoincludetheSuperintendentof Schools,theTown Managerand a member
of eachof their staffs. Membersmeetin orderto coordinateandnegotiate
recommendationstobe broughtto their respectiveboards.The quorumincludesa
facilitator.

While membersof the ALG agreeto bothreportandrecommendthe conclusionsof the
ALG to their boards,the ALG actsin an advisorycapacityonly. The Selectmenand
membersof the School andFinanceCommitteescontinueto hold theirown decision-
makingandadvisoryauthorities.

TheALG meetson a regularly scheduledbasis(usually thet4hursday-????ofevery
month)in a posted,public meeting.

ALG CHARTER

I. Creationof a budgetproposal:

A grossallocationbudgetand funding mechanismagreementto propose(andsell) to the
Boards,including a timeline,a process4hefwi..-~an4-e~w+ean*a.aNeM*n%~-...~and
possibleoverrides.

2. Timely communication:

Good faith communicationof information relevantto otherBoardsin a timely a manner
aspossible

3. Enhancementof Inter-Boardworkingrelationships
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